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Case study:  Native Access 2 - Research, software design, 
information architecture & evaluation (2017 - 2018)

NATIVE INSTRUMENTS



Native Instruments is a global manufacturer of innovative music technologies 

consisting in software and hardware for computer-based audio production, sound 

design and Djing.  The company’s mission is to develop fully-integrated solutions 

for all musical styles and professions. The resulting products regularly push 

technological boundaries and open up new creative horizons for professionals 

and amateurs alike.

Link:  https://www.native-instruments.com

Locations:  Germany, USA, UK, France, Japan, & China

https://www.native-instruments.com 


The project involved collaboration with various 
stakeholders plus 5 product teams in Germany, 
London, UK and California, US.  Each team 
comprised of:

• 1 PO

• 1-2 Product designers

• 4-6 Developers

• 1-2 QA

• 1 Scrum master

In addition to:

• Customer Insights

• Engineering

Teams

I temporarily joined a product team at Native Instruments to re-conceptualize 
Native Access, an administrative desktop software client used by 650k+ 
users to manage purchased music assets powered by Native Instruments 
technology.   

Over the years, Native Instruments has steadily expanded its catalog, offering 
a vast array of plugins, sound libraries, and virtual instruments. These assets 
are deployable via Native Access proven a valid perpetual license is in 
possession.

However, as the number of assets increased, the need for a design and 
technology overhaul became clear to ensure the software could continue 
supporting users’ productivity without disruptions.

From a UX perspective, the problem became apparent. Users (including 
myself as an existing client), found it increasingly cumbersome to manage 
and update these extensive asset libraries via Native Access. With some 
users managing hundreds (100s) of assets, it became clear that an efficient 
solution was needed to simplify asset management via functions leveling 
searchability, findability, repairs, updates, and more.

Challenge

To elevate music productivity via a scalable solution fortified with refined 
architecture, semantics, and hi-end functionalities to ensure effective 
music asset management leveling UX and searchability securing an 
uninterrupted workflow.

Goals

Researcher, Designer, Prototyper, Information 
Architect, Subject matter expert (music domain)

Role

6 months (2017 - 2018)

Timeline





NATIVE ACCESS v.2 (new)

NATIVE ACCESS v.1 (old)



Responsibilities

• Defining objectives and roadmap with stakeholders

• Research, discovery and competitive analysis

• User interviews and requirements analysis

• Workshops, audits and peer reviews

• Design, feature ideation, and technical investigations

• Moderated usability evaluation

• Results and recommendations presentation to stakeholders

In summary, key responsibilities included:



Steps

Kickoff 

Discovery

Audit, concept design, workshops & expert reviews

Evaluation & results

Outcomes & reflection

01.

02.

03.

04.

05. 



Kickoff 1



Kickoff

We kicked off with a project onboarding and discussions 

between a Product owner (PO), Scrum master, and 3 

product designers including myself.

 

Together, we reviewed business requirements and 

established a roadmap comprising tasks, and objectives. 

As well, we set weekly reviews to report milestones and 

challenges. 

 

Because of technical complexities, 4 more teams whose 

products function via Native Access became involved.  
Of these, 2 teams are based in California, US and 

London, UK. 

Teams 

As more teams got involved, I assigned a ‘letter’ to 

each team to make it easier for you to understand 

the setup: 

 

MY TEAM for Native Access.

TEAMS A & B for web & customer accounts 

integration.

TEAM C for ‘Maschine’ a music productivity 

software & hardware suite.

TEAM D for a seamless Native Access component 

that validates product licenses and credentials.1



How Native Access works

Understanding Native Access and its context will help you to 

better understand this project. If you happen to be familiar with 

Adobe Creative Cloud (CC), the process is fairly similar. 

Customers create an account on native-instruments.

com and purchase an item such as a digital sound 

design tool. 
1

After checking out, the customer is prompted to 

download and install Native Access on their system.2

Later, the customer signs into Native Access using 

the native-instruments.com credentials to access the 

purchased items via the application.
3

4 The customer installs and activate the product via a 

valid license. The product is ready to be used.

NATIVE ACCESS v.1 (previous interface)



Discovery 2



To obtain a broader perspective on the product and 

its history, I reviewed documentation and data from 

previous research, usability evaluations, user feedback 

from forums, and behavioral metrics via Mixpanel.

Secondary research

Together with another designer, we benchmarked 5 

competing solutions. The key takeaway is that competing 

solutions have excellent search and filtering mechanisms.

Competitive benchmarking



Understanding users

We interviewed 15 participants (n=15) comprising existing 

customers (i.e. musicians, students, and producers) to learn about 

their productivity habits, toolsets they use, and the pros and cons 

they see in Native Access.

Discoveries were translated into user stories, problem statements, 

and other deliverables to aid us in making informed decisions.  The 

user stories became part of the product roadmap.

Take aways

In summary, we discovered that:

• Productivity habits vary by individual’s preferences. 

• On average, a user has about 300 items by Native Instruments, 

partner vendors, and competitors.

• Limited filtering capabilities hinder productivity as users spend 

ample time finding the desired music asset for their workflow. 

‘AS A USER’ STATEMENTS - As a user... SOLUTION IDEAS

...As a user, I tend to be in a hurry to finish my composition, hence I’d like a quick option to 
locate an instrument right away... Clearly, a search functionality could help.

...I have many virtual instruments and often it gets challenging looking an instrument for my 
next composition. 

How about we introduce various filters such as alphabetically, by vendor, by instrument 
type, etc. ?

...I have many installed applications, I tend to run out of space, therefore I use external 
drives (HDD). Would be nice to have the means to migrate existing installations from one 
drive to another...

Although this feature requires investigation, such functionality could make it easier for 
users to relocate installed libraries into other external drives particularly for the least 
tech-savvy user.  

...I am new to Native Access.  Because of that, I search for tips online to learn how to 
configure Native Access according to my preferences... Availing helpful guides at hand could mitigate this issue.

User stories & problem statements (extracts)



Scenario map (example) Personas (made with other designers)



This domain/concept model outlines the complete process users follow to acquire and deploy music assets, ensuring a streamlined 
approach to their creative productivity. The model was created based on direct insights gathered from users during the requirements phase, 
highlighting critical needs and behaviors. I developed this model to guarantee that no essential elements were overlooked in the concept 
development, particularly as the project turned out to be more complex than initially expected. This approach helped us maintain clarity and 
focus, ensuring the design solution addressed key user pain points effectively.



Workshops, audits
& expert reviews 3



3 I audited Native Access to identify pitfalls undermining UX 

alongside opportunities for improvements.  The product 

carried limitations such as:

• Not being tailored to host a growing list of music assets.

• No search and filtering utilities were included.

Later I drafted low-fidelity concepts to exemplify ideas 

aimed at improving the product capabilities to help 

musicians with their productivity. 

Design audit
NATIVE ACCESS v.1 (previous version)



Concept design (selected samples)

Several screenshots for the proposed software UI concept bundled with 

filtering utilities, extra functions, revamped architecture and revised 

semantics.

DESIGN RATIONALE:  I proposed retaining similarity with the original Native Access UI structure 
because an entirely new interface could implicate the overall learning curve and productivity 
among 650k+ users.  As well, the original structure was tested rigorously and was found to work 
well among its users. 



Together with stakeholders, we ideated and tackled technical implications 

imposing scalability following the audit. 

Ultimately, we refined the MVP concepts I produced earlier by following 

the problem statements (user stories) resulting from the discovery 

phases.   Later, a mid-fidelity prototype was set via AxureRP. 

This document covers only the key cases which are:

• Search functionality (i.e. search bar)

• Asset catalog filtering (i.e. by instrument, vendor, genre...)

• Capability to relocate existing installation to other HDD’s 

• Provide helpful guides and instructions

Expert reviews & ideation (workshop)

Workshop - tackling technical implications & dependencies



Problem statement

As a user, I tend to be in a hurry finishing my 
composition, hence I’d like a quick option to locate an 
instrument right away...

This problem was solved by introducing a search bar within the UI.

Preliminary prototype for the new Native Access
SOLUTION #1

CONCEPT DESIGN



Problem statement

As a user, I have many virtual instruments and often it 
gets challenging looking an instrument I need for my 
next composition...

The problem was solved by introducing filtering capabilities

The challenging part was defining the best filters that make sense to users.  

Luckily, back then, some students visited the headquarters to try new 

product prototypes before release.

I tasked 5 students (n=5) with a closed card-sorting exercise by 

administering 10 filters in paper format.  Participants were instructed to 

sort filters starting from the strongly preferred down to the least preferred.

Preliminary prototype for the new Native Access

Relocate

SOLUTION #2
CONCEPT DESIGN



Problem statement

As a user, because I have many installed applications, I 
tend to run out of space, therefore I use external drives 
(HDD). Would be nice to have the means to migrate 
existing installations from one drive to another...

We fixed this issue by introducing a new function tailored to relocate existing 

asset installations from one HDD to another via a few clicks.

Preliminary prototype for the new Native Access
SOLUTION #3

CONCEPT DESIGN



Problem statement

As a user, I am new to Native Access.  Because of that, 
I search for tips online to learn how to configure Native 
Access according to my preferences...

This problem was easily solved by including a ‘help’ link.

The tough part was about determining what happens after the click. We 

speculated whether we should display an overlay window with tutorials, or 

redirecting users to the website.  

Preliminary prototype for the new Native Access
SOLUTION #4

CONCEPT DESIGN



WIREFRAMES & FLOWS (CONCEPT EXAMPLES PRIOR ITERATION) Basic user journeys
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Evaluation
& results 4



4 Together with another designer, we evaluated the MVP concept with 12 

participants (n=12) comprising musicians, students, and producers.  Each 

session was set in the following format: 

• Semi-structured interviews

• Prototype testing with task-based scenarios

• Close card sorting

• Survey study (SUS)

Moderated evaluation

Generally, all participants found the product: 

• Self-explanatory, 

• Easy to use, and 

• Easy to understand because of its resemblance to the original Native 

Access and similar competing solutions.

However, iterations on status alerts were required. 

Results (summary)



Results from the System Usability Scale (SUS) indicate that the 

new concept was perceived well in terms of the ease of use and 

learnability per the 80 - 93% averages.  Due to the small sample size, 

the ‘confidence interval (CI)’ was calculated to predict perceptions 

by the wider audience. The estimates (74.89% - 90.83%) suggest 

that the wider audience may find the product easy to use.  

Survey study Closed card sorting

Participants were administered a set of cards representing, each with 

a filter via optimalworkshop.com.  Participants vouch for having a 

‘search bar’ utility, coupled with filtering by ‘vendor,’ ‘instrument type,’ 

and ‘file format.

Computed results from the closed card sorting task (participants’ sample size: 12)



Lastly, the findings, severities, and other take-aways were presented to stakeholders and teams via power-point decks.  

The discoveries stimulated discussions relative to technical dependencies, and implications affecting the product build. 

Presenting findings to stakeholders

An extract from the severity scale based on the NN/g version



Outcomes, 
reflection 
& conclusion 5



5 This project proved its uniqueness due to challenges and 
technical dependencies hindering significant progress.  

On the other hand, partnering and ideating with 5 product 
teams plus customer insights not only was fun but also 
made me reassert the importance of clear communication, 
facilitation, and time management skills in projects requiring 
significant experience in handling pressure. 

Native Access 2 - Sorting instruments by vendor 

2018:  The project was placed on hold indefinitely due to technical 

implications requiring further investigation.  

2022:  In December 2022,  Native Access 2 was released.  The 

final UI and most of the added functions (e.g., filtering, relocating 

installations) are based on the concepts I devised back in 2017.   

For information about Native Access 2 and downloads, visit:  
https://www.native-instruments.com/en/specials/native-access-2/

Reflection

Outcomes & conclusion

https://www.native-instruments.com/en/specials/native-access-2/

